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=  Procedures Information:
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Revision, Date: V05, 2025

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All activities associated with identifying local stakeholders

such as residents, government agencies, civil society
organizations, and relevant institutions to ensure their
involvement in decision-making processes and the
implementation of university initiatives.

= Procedure Steps:
# Step
1. Identify Stakeholders:

e Conduct a comprehensive analysis to identify key local stakeholders.

o Classify stakeholders into categories such as government agencies,
NGOs, local residents, and businesses.

o Create an updated database containing contact information and
background details for each entity.

2. Set Engagement Criteria:

o Establish criteria for selecting stakeholders based on their relevance to
university projects.

« Develop an engagement plan considering the stakeholders' level of
influence and interests.

3. Design Communication Mechanisms:

o Develop multiple communication channels, such as periodic meetings,
newsletters, and open forums.
e Ensure clarity and accessibility of messages directed at stakeholders.

4. Engage Stakeholders:

o Organize listening sessions or workshops to exchange ideas and
suggestions with stakeholders.

e Include stakeholders in advisory committees for major projects to ensure
their needs are met.
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5. Monitor Progress:

o Evaluate the impact of stakeholder participation in decision-making and
initiatives.

« Review and improve engagement mechanisms based on stakeholder
feedback.

6. | Prepare Reports:

o Create periodic reports outlining progress in stakeholder engagement.
e Share reports with university management and relevant stakeholders.

7. Enhance Partnerships:

o Develop collaboration agreements with stakeholders to achieve mutual
goals.
« Strengthen relationships through sustainable community initiatives.

= Related Forms:

# Form Name

1 Local Stakeholder Analysis Form.

2. Stakeholder Engagement Plan Form.

3. Meeting and Workshop Invitation Form.

4 Stakeholder Engagement Report Template.
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